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Incorporation

The Association was incorporated on 17 October 1986, by an Act of the Royal Court
under the Laws of Jersey.

Accounts

These are the unaudited accounts of the Association for the year ended 31
December 2014. The net deficit for the year of £82,702 is detailed in the Income and

Expenditure Account on page 8.

Principle Activity

The principle activity of the Association is to relieve the distress and suffering
experienced by women and their children, who have been abused by those with

whom they have been living.

Patrons

Lady Joan Birt
Lady Gene McColl

Members of the Management Committee

Chairperson Mrs Rozelle Sutherland, MBE

Deputy Chair Mrs Patricia Sabey

Treasurer Mr Nigel Quick (resigned 31/07/2074)
Mrs Shakera Rolle (appointed 37/07/2074)

Secretary Mrs Korina Powell

Committee: Mrs Anne Sugden
Mrs Mary Le Gresley
Mrs Elizabeth Webster (appointed 75/05/2074)
Mr Karl Shadenbury (appointed 75/05/2074 and
resigned 23/03/2075)
Miss Louise Warran (appointed 75/05/2014 and
resigned 23/03/2015)
Miss Sarah Greenwell (resigned 30/70/2014)
Mrs Tracy Turmel (resigned 30/70/2074)
Mrs Claire Boscq-Scott (appointed 74/05/2015)
Mrs Elizabeth Plastow (appointed 74/05/2015)
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PURPOSE AND AIMS OF THE REFUGE

The Refuge offers temporary, safe accommodation to women and children suffering
physical, mental, verbal or sexual abuse in the home. There are seven comfortable
bedrooms and a separate lounge, kitchen, dining room and laundry room along with
playroom facilities. Women are encouraged to continue their normal routine as much
as possible, caring for themselves and their children.

Support is given in many ways. Examples are as follows:

• Practical guidance about those agencies and individuals who maybe able to
help, and accompanying women if they need to visit such agencies.

• Individual counselling and the organisation of support groups in which women
exchange experiences and information, and thus help each other.

• Continuing practical help and emotional support is given to women particularly
by the Outreach team when women have left the Refuge, whether to return
home or to begin a new life.

Staff and volunteers maintain a 24-hour service, with help, advice or just a listening
ear for those who have not reached the point of leaving home. Such women may
discuss their situation in absolute confidence at any time.

Our aim is to encourage each woman to look at her situation, realise her strengths
and take significant control of her life. This happens gradually; the first and greatest
need is just for a safe place, which we provide.
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CHAIRMAN'S REPORT

An Annual General Meeting is a time to reflect on the performance and achievements
of any organisation, and Jersey Women's Refuge is no exception. 2014 has brought
public recognition of the scale of domestic violence in our society, and the
importance of working in partnership with other organisations involved, as we have
always done.

The fact remains that we are the only safe haven for women and children at risk.
Thirty years ago, when we first identified the need for a Refuge, there was little
understanding of domestic violence, and women found it difficult to seek help. Now
they are willing to come forward, and we are developing our services accordingly.

It is ironic, after all these years, when the need is clearer than ever, and expectations
are greater, that it is now proving more difficult to raise the money we need. The
service costs twice the amount we receive as a grant from Health and Social
Services, and we are again forced to appeal for public support in these difficult times,
competing with other charities to maintain this essential public service.

This Annual General Meeting marks my retirement as Chairman of the Refuge
Management Committee, though I shall continue to support the Refuge in every
possible way. I have been fortunate enough to lead an excellent committee, the
members of which have experience in many relevant areas. Our grateful thanks go to
the dedicated staff and volunteers, who offer a 24 hour service throughout the year to
well over a thousand women and children.

have complete confidence in my successor, Mrs. Patricia Sabey, a member of
committee for five years, and my deputy for two. I know that under her leadership the
Refuge will continue to fulfil its well-established need.

Rozelle Sutherland, MBE
Chairman, Jersey Women's Refuge Management Committee



MANAGER'S REPORT

After the immense yearlong awareness campaign across 2013, it was time to focus
inwardly on the service as a whole.

It is essential that we plan for the future so that we can continue to provide advice
and services that are relevant, effective and that we adapt to any changing needs of
our clients. Included in our business plan is the development of services for children.
This will be based on the feedback and evaluations completed by both adult and
child clients. Through our service, clients can now access immediate one-to-one
support, activities, counselling and group sessions for their children.

This growing request of our clients to have tailored support for children affected by
domestic abuse was highlighted in a team review of our mission statement.

Our revised mission statement now reads;

To empower women and children affected by domestic abuse and seek to eliminate
domestic violence through education and awareness.

Partnership working with other organisations remains a fundamental part of our work
with has always been driven by the needs of our clients. This has led the Refuge to
be actively engaging with 25 separate agencies on behalf of our clients.

With the confidential nature of our service remaining a priority for our clients, the
Refuge has been an essential voice for our clients during the introduction of Multi
Agency Risk Assessment Conference (`MARAC') process beginning in January and
at the MARAC steering group meetings across the year. The introduction of MARAC
has led to many agencies receiving formal training in the use of risk assessment
tools and Refuge has made 13 referrals to MARAC.

This new process has led to an increased demand on our service in time to attend
meetings and other associated work. With this in mind, the management committee
have invested in updating the computer systems and software for Refuge and
outreach to enable the adoption of secure Microsoft 365 cloud technology.
During the last quarter, all of the Refuge staff team have undertaken training
delivered by Women's Aid enabling them to become registered Domestic Abuse
Prevention Advocates (`DAPA') by summer 2015. The Home Office endorses the
Women's Aid National Certificate and Diploma in Tackling and Preventing Domestic
Violence that is run through the National Open College Network (NOCN), as suitable
for the IDVA role.

r ~ ~ --
domestic abuse prevention advocate

a«,~~;<<,̂ bY women's aid

As always, I would like to thank everyone involved in the Refuge, our management
committee, staff team, volunteers and the community for their generosity in helping to
create, fund and maintain a professional service we are all very proud of.

Lorna Kearney - Manager
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OUTREACH REPORT

• An increase of 43% in demands for training. Outreach has become an
established and a vital training resource for agencies such as the Police and
other States department but also for safeguarding training and for schools. In
2014, the Outreach Department has reached over 1500 people through its
training sessions.

• Introduction of aclient-centred approach to the way we design our
training. Since 2014, we tailor-make our info talks to meet the needs of the
organisations/our audience and to improve the quality of the training and
service we deliver. Our new programs were well received, especially by the
Emergency Department, the Brownies and schools who renewed their
invitation for repeat training sessions.

• Sharing the responsibility of the accompanying of women to agencies
between the Outreach and the residential team to maximise the efficiency of
our services and to offer better support to our clients. This was achieved by a
change in the role description of the residential support workers.

• Improved range of support services to meet children's needs. Through
the Outreach service, Refuge offers one-to-one sessions or group-based
sessions (e.g. Helping Hands course) as well as counselling to children who
are affected by domestic abuse.

• Installation of a new IT system and procedures which improved the
efficiency of our services and the sharing of information internally.

Feedback from the Info Talks

The feedback collected from the info talks last year show that Outreach delivers
excellent quality training. This is demonstrated in the table below:

The following statements are scored on a scale
of 1 to 5, where 1 =strongly disagree and 5 =
strongly agree

Average
score for all
trainings

Have found the session helpful and relevant 4.8

got enough information from the session 4.8

The session met the objectives and my expectations 4.6

The resources were useful and relevant 4.8

The facilitators were knowledgeable and
professional

4.9

Some of the comments collected on these forms said that the best part of our
sessions were our speakers and the usefulness of the information provided:

"Relevance to the (workplace). Trainers were so professional and caring. Excellent
breath of knowledge';

"Exceptional speakers with a wealth of knowledge and experience';

"Knowing about the resources available in the community to help victims of DA"

The Outreach Team



TREASURER'S REPORT

It is my privilege to present Jersey Women's Refuge annual report for the year
ending 31st December 2014. I am grateful to the staff and Committee members for
taking time to provide me with support in respect of my new role as Treasurer despite
the relentless pace of change and challenges faced over the period.

This year the Refuge, like other charities has seen a major decline in the amount of
donations received and as reflected in the Income &Expenditure on page 8, has led
to a large deficit. Donations were down in 2014 by 40% when compared to prior year
along with the risk of our Grant from the States being permanently reduced.

During the year there was a tight control on expenditure whilst ensuring that staff
were kept up to date with the required training. DAPA training was offered to all full
time staff.

Despite all the challenges, the team at the Refuge are still committed to providing
what is considered a vital service to the island and welcome the support of
individuals and organizations. It is our hope that 2015 will bring greater financial
stability through the use of new initiatives and partnerships.

Shakers Rolle
Honorary Treasurer
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INCOME &EXPENDITURE
FOR THE YEAR ENDED 31 DECEMBER 2014

INCOME
Donations
Outreach Income
Fund Raising (net)
Rental Income
States of Jersey Grant
Bank Deposit Interest
Investment Income

EXPENDITURE
Administration:
Salaries
Outreach -Expenses
Insurance
Professional fees
Telephone &Postage
Printing &Stationery
Training
Advertising
Website
Sundry Expenses (incl.
Travel &Taxis)

Establishment:
Provisions
Utilities
Repairs &Renewals
Cleaning
Refurbishment

TOTAL EXPENDITURE

NET OPERATING LOSS

FOR THE YEAR

Note 2014 2013
£ 

£ 

£ 

£

3
350,553
11, 760
2,315
2,451
3,684
4,174

28,787
900
275

447
5,461
459
788

17,031

24,186

109,361
3,198

12,094
5,428

189,759
1,317

28, 375
349,532

348,676
9, 889
1,778

3,292
3,085
9,053
2,447
605

3,555

382,380

182,153

17,192
6,266

204,350
2,281
2,835

415, 077

911
8,102
5, 576
782

26, 857

42,228

432,234 424,608

(82,702) (9,531)



BALANCE SHEET
FOR THE YEAR ENDED 31 DECEMBER 2014

Note

CURRENT ASSETS

Debtors &Prepayments
Investments 4
Cash at Bank
Cash in hand

CREDITORS

Sundry Creditors &Accruals

NET CURRENT ASSETS

TOTAL ASSETS LESS CURRENT

2,200
531,209
553,577

1,409
~:: ..~

2014 2013
£ £ £

892
502,837
670,123

1,174,630

1,074,506 1,157,208

LIABILITIES 1,074,506

ACCUMULATED FUND 1,074,506

Approved by the Committee on ~ ~ ~ ~.r.->~. 2~ ~ ~ ,

Chairma ~e~~c-1~ ,~,+~ic~.~ ~ i'~P~~

Honorary `~
Treasurer

The notes on page 10 form part of these Accounts

BANK BALANCES:
Current 47,739

Savings 23
Deposit 505,815

TOTAL 553,577

1,157,208

1,157, 208



NOTES TO THE ACCOUNTS
FOR THE YEAR ENDED 31 DECEMBER 2014

1. Accounting Policies

Basis of Accounting

The accounts have been prepared under the historical cost convention, and in
accordance with generally accepted accounting principles in the Channel Islands.

Bank Deposit Interest

Bank deposit interest is accounted for when received.

Expenses
Expenses are accounted for on an accruals basis.

Investments
Investments are accounted for at their
realized/unrealized gains and losses are
account under investment income.

Other Income

market value at the year end. Both
included in the income and expenditure

Other income is accounted for when it is due to the Charity. Donations received by
the Charity are mainly made by cheque. These are entered into the Charity's books
and deposited into the bank. Fund Raising income derives from a variety of events
held throughout the year. These events are organised by members of the Charity's
Committee and others but the Committee are responsible for the collection of cash
and cheques. Details are subsequently entered into the Charity's books and funds
deposited into the bank.

Net Income/Expenditure
Net income for the year is transferred to the Accumulated Fund.

2. Fund Raising Income
The net figure of £12,094 (2013: £17,192) consists of £14,411 income (2013:
£30,996 and expenses of £2,317 (2013: £13,804).

3. Outreach Expenses
In the past Outreach expenses were shown net of income, this year the income and
expenses have been shown separately, 2013: £9,889 net consisted of £1,900
income and expenses of £11,789.

4. Investment Portfolio held with Canaccord

Cost £500,000 (2013: £ 500,000)

Market Value £531,209 (2013: £ 502,837)
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Alex Picot
chartered accauntanfis

95-97 Halkett Place
St. Helier, Jersey
Channel Islands JE1 1BX

INDEPENDENT EXAMINER'S REPORT TO THE COMMITTEE OF
THE JERSEY WOMEN'S REFUGE

I report on the financial statements of the Jersey Women's Refuge for the year ended 31
December 2014 on pages 8 to 10.

Respective responsibilities of the committee and examiner

The committee is responsible for the preparation of the accounts. The committee consider that
an audit is not required and that an independent examination is needed.

It is my responsibility to:

• examine the financial statements;

• to follow the procedures laid down in the General Directions given by the UK Charity
Commission; and

• state whether particular matters have come to our attention.

Basis of independent opinion

My examination was carried out in accordance with the General Directions given by the UK Charity
Commission.

An examination includes a review of the accounting records kept by the Charity and a comparison
of the financial statements presented with those records. It also includes consideration of any
unusual items or disclosures in the financial statements, and the seeking explanations from the
committee concerning any such matters. The procedures undertaken do not provide all the
evidence that would be required in an audit and, consequently no opinion is given as to whether
the accounts present a 'true and fair view' and the report is limited to those matters set out in
the statement below.

Independent examiner's statement

In connection with my examination, no matter has come to my attention:

or

1. which gives me reasonable cause to believe that, in any material respect, the
requirements:

• to keep proper accounting records; and

• to prepare accounts which accord with the accounting records

have not been met;

2. to which in my opinion, attention should be drawn in to enable a proper understanding
of the financial statements to be reached. ---

1
~ Stephen Phillips

z-~ J~,Lv~c~ 2015 Alex Picot Chartered Accountants
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Voice of Clients

Again this year, 100% of clients who completed an
evaluation of our residential service would
recommend our service to others.
What could be improved wish the service?
"It couldn't be improved, it's excellent"; "No
improvement, I couldn't fault it. Perfect"; "Nothing"; "I
think everything is perfect"; "None"

"The sigma you feel when
involved in domestic violence
makes you feel worthless and
alone, here I realised I wasn't"

"To bring me out of my
flat where I didn't feel

j~ safe and have a mental `~;.
and physical rest and ''

i some counselling by ~}
'~` experienced and non- ~

judgemental staff in a
\~ tranquil environment"`~

',l .

"It's made me realise that I am
important and I do respect myself
and I am also listened to"

I~~ "I have experienced total ~1
support from the staff before
came I didn't have finances or1 an injunction in place and they
sorted it all out forme"

"They know
their job and
are brilliant"
"It's made me
stronger and
now know my
options for the
future"
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"Learnt to be independent
and strong" "It's had a
huge benefit for the best"
"Made me more
confident"

,,~,;

"Helped me get my
life back and sort
things out and
gave me hope"
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MEANS OF ACCESSING THE SERVICE

Self referral or referral by friends or family; referral by partner agencies such as the
States of Jersey Police, Honorary Police, Social Services, GPs etc.

By personal contact, telephone, fax, email or in writing.

SERVICE CONTACT DETAILS

Jersey Women's Refuge
P.O. Box 708
St Helier
Jersey
JE4 OPW

Telephone:

Fax:

Email:

Website:

Refuge
Outreach
Freephone

(01534) 619968

(01534) 768368
(01534) 505061
0800 7356836

info@jerseywomensrefuge.org

www.jerseywomensrefuge.org
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If you, your organisation, employees or colleagues, would like to benefit the
community by developing a greater understanding of the problems surrounding
domestic violence &abuse, please enquire about either attending one of our
Outreach Department's Workshops or the possibility of inviting our Outreach workers
to give a shorter presentation to a small group.

If you can assist us with fund raising and would like further information about how
you, or your organisation, may help and support the work of Jersey Women's
Refuge, we would be delighted to hear from you.
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